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Our Vision
With our communities, we nurture well-rounded and accomplished young people, prepared and ready

for life.

Our Mission
Inspiring academic excellence, leadership and a love of learning.

Our Values

Turangawaewae
Belonging

A place to stand

Whanaungatanga
Interconnectedness
Positive relationships

Mana
Respect

Strength of character

Ako
Learning

With and from each other

Whāia te iti kahurangi | Personal Best, Nothing Less
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Hillmorton High School Strategic Goals
January 2024 - December 2025

Goals Impact

No. Description KPIs - Key Performance Indicators / Success
Criteria / Outcomes Evidence Link to NELPS

1 All ākonga will exhibit the
school values

Attendance rates for all Year levels will be 95%
ākonga have a positive perception of their school
experience demonstrated through a variety of surveys
Increase in pro-social behaviours
Marked decrease in negative behaviours

Data dashboard (attendance, lates, behaviour
etc.), SET Data, Wellbeing Survey, Staff,
Ākonga and Whānau surveys. Stand downs,
suspensions and restorative justice conferences
will be an indicator. Numbers of WTIK and Koru
Awards / Te Paraihe Tika awards.

Objective #1 learners
at the Centre

2 All ākonga will achieve
academic success

90% of Year 8 ākonga achieve Level 4 of the NZC
(Literacy and Numeracy)

NCEA Data
Ākonga, Staff and Whānau surveys.
PAT Test results to measure progress

Objective # 3 Quality
Teaching and
Learning, Objective #
2 barrier Free
Access, Objective #
1 Learners at the
Centre

90% of Year 10 ākonga achieve Level 5 of the NZC
(Literacy and Numeracy)

90% of ākonga achieve Level 1 NCEA

90% of ākonga achieve Level 2 NCEA

90% of ākonga achieve Level 3 NCEA

60% of ākonga achieve University Entrance criteria.

90% of leavers with at least NCEA Level 2

ākonga who have IEP/ IAP will meet their Goals

3
Ākonga Māori will achieve
academic success as
Māori

Goal 2 KPIs specifically for all ākonga Māori

Retention data; Post school pathway data;
Leavers data for Years 11-13

Objective #2 Barrier
Free Access,
Objective # 1
Learners at the
Centre, Objective # 3
Quality Teaching and
Learning

Increase in retention rates for ākonga Māori
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4
Pacific ākonga will achieve
academic success as
Pacific ākonga

Goal 2 KPIs specifically for all Pacific ākonga Objective #2 Barrier
Free Access,
Objective # 1

Learners at the
Centre, Objective # 3
Quality Teaching and
Learning

Increase in retention rates for Pacific ākonga

5

All teaching & learning will
affirm the language, culture
and identity of ākonga
Māori

Increased whānau satisfaction

Well-being survey, staff, ākonga whānau
surveys, teaching and learning reviews,
curriculum reviews, learning area reviews

Objective #1
Learners at the
CentreObjective #2
Barrier Free Access /
Objective #3 Quality
Teaching &
Leadership

Increased ākonga satisfaction

Increased whānau engagement

Increased Māori attendance and retention

Percentage of positive scores from Well-being surveys

Percentage of staff on Māori-specific PLD

Meaningful incorporation of Te Reo Māori & Tikanga
Māori as part of all school-wide practices including
curriculum

Staff will meet the criteria for Teaching Council Standard
-Te reo Nga Tikanga

6 The school experience will
uplift the Mana of all

Increased participation in Arts, Sports and Cultural
activities

SET data; Well-being in Schools survey data;
customer satisfaction survey; Kamar Reporting
- Referral data; Reported Bullying incidents;
Guidance report;

Objective #2 Barrier
Free Access /
Objective #3 Quality
Teaching &
Leadership

Attendance is greater than 95%

Increase in pro-social behaviours

The school is welcoming to all - Visitab feedback

ākonga are proud of the school - ākonga voice

7 All ākonga will have
leadership opportunities

Increased ākonga leadership opportunities

WTK / Service awards; Participation rates; Te
Paire Awards; Participation in Community
based action Projects

Objective #2 Barrier
Free Access /
Objective #3 Quality
Teaching &
Leadership

Increased number of service awards across the school

ākonga are increasingly involved in Social Action /
Social responsibility

Increased ākonga participation in Leadership roles
across the school
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8

The school will have
effective and reciprocal
partnerships with our
communities

Whānau participate strongly in school events

% of whānau attending parent/teacher evening Objective #4 Future
of Learning & Work

Whānau have input into school policy, programmes and
curriculum

Increased % of in-zone enrolments

Increased alternate pathways for ākonga

Existing partnerships are maintained and enhanced

Increased volunteers
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School Annual Plan Goals

1. Improved student learning through:

Annual Goal / Action Lead Actions/Success Criteria / Outcomes
Link to HHS Board
Strategic Goals &

NELPS
T1 T2 T3 T4

A

Culturally Responsive and
Relational Pedagogy (the six
principles) - Relationships for
Learning

RKT

● Term 1:
○ Getting to know our ākonga (students)
○ Training for kaimātakitaki (observers) facilitated

by Te Āwheonui@ Te Whare Wānanga o
Awanūiārangi,

○ Observations of teaching and critical learning
conversations via. Heads of learning areas.

● Term 2: Relationships for Learning
○ Professional learning for kaiako (teachers)
○ Professional learning for kamātakitaki
○ Observations and shadow coaching
○ Staff hui

● Term 3:
○ Observations and shadow coaching
○ Staff hui (meeting)

● Term 4:
○ Staff hui
○ Celebrations
○ Looking for insightful evidence from kaiako that

helps us understand the impact of a new PGC
and PL plan.What is working?

Strategic Goal
#2,3,4,5,6
NELP Objective
#1,2,3

B Coherent professional learning plan
incorporating both T&L and PC&WB

RKT/SFD

● Two Deputy principals (DPs) will produce an integrated
professional learning plan which integrates both Pastoral
Care and Well Being) PC&WB and Teaching and
learning (T&L)

Strategic Goal
#2,3,4,5,6
NELP Objective
#1,2,3
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● The plan should include those holding units within both
portfolios

● Link to plan
● Āria review

C

A whole school focus on literacy,
that supports improvement in
numeracy as well as all subject
areas

CST

● Resource Year 7/8/9 literacy interventions with learning
Assistants

● Resource Year 10 literacy intervention with Special
Educational needs Coordinator (SENCO)

● All Learning assistants to receive professional learning on
structured literacy

● ‘Just in time’ professional learning by Team Leader,
teaching and learning

● Whole school professional learning by Team Leader,
teaching and learning

● Teacher in year 7 & 8 given Management Unit (MU) with
a literacy focus

● Teacher in 9-13 given and Middle Management
Allowance (MMA) with a literacy focus

● If at all possible increase time allowance for HOLA English
or TL T&L to plan and oversee Year 9 literacy programme

Strategic Goal #2
NELP Objective
#1,2,3

D NCEA changes at Level 1 RKT

● Level 1 changes explained to ākonga and whānau
● Kaiako ensure matauranga Māori (Māori Knowledge)

content is accurate and meaningful (avoiding tokenistic
gestures)

● Opportunities taken to ensure content is interesting and
relevant to ākonga

● Ensuring all assessment guidelines and structures are met
throughout the year including new external processes

Strategic Goal #2,
3, 4
NELP Objective
#1,2,3

E

Improving the use of data to
improve the tracking and
monitoring of students and to
reduce in-school variability

SAW

● Ākonga progress is monitored carefully at classroom,
learning area, whānau group and cohort levels. Plans
are put in place for those not making required progress.

● Improved usage of current systems like Estimated Credits
and the use of EdPotential.

Strategic Goal #
2,6,8
NELP Objective
#1,2,3,4
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● A range of data is used in proactive ways to improve
ākonga learning outcomes.

Fully complete and impact seen.

Complete but some / no impact seen / measured as yet

Have started but not completed / no impact seen

No Progress / Not Started

National Education and Learning Priorities (NELP) Objectives
#1 Learners at the centre
#2 Barrier free Access
#3 Quality teaching and learning
#4 Future of learning and work
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2. Continuing to build a fully inclusive school culture in a growing school

Annual Goal / Action Lead Actions/Success Criteria / Outcomes
Link to HHS Board
Strategic Goals &

NELPS
T1 T2 T3 T4

A
Ensuring consistency of systems
and structures to manage extreme
growth

SAW

● School Bridge platform developed and used by all staff
● Timelines, procedures and consistency is a focus for all

staff
● Education Outside the Classroom) (EOTC) Policies and

procedures updated in line with new EONZ guidance
● TT managed to allow for significant growth

Strategic Goal
# 6,8
NELP Objective
#2,3,4

B Improved School Branding SAW/SFD

● Consult on a new school uniform for Yr 7 2025
● Looking at updating the school logo, to be more aligned

to our cultural narrative
● Update branding design elements such as letterheads

etc.
● A potential change of school colours
● Improved use of digital marketing through social media.

Strategic Goal # 6
NELP Objective
#2,3

C

Activating the agency of our
Whānau Group Kaiako (WGK) in
both Pastoral Care, Well-being and
Teaching and Learning

SFD

● Update Whānau Group Kaiako (WGK) Job Description
● WGK have regular contact with Caregivers/Whānau
● WGK lead Collaborative hui and work with HOY to

support the Pastoral needs of their ākonga

Strategic Goal
# 1, 2
NELP Objective
#1,2,3

D Pastoral care - student safety and
engagement / attendance SFD

● Staff use updated Attendance procedures when
working with ākonga/whānau

● PCWB work together to understand bullying and how to
respond to bullying behaviours

Strategic Goal
# 1,2,6,7,8
NELP Objective
#1,2,3,4

E
A greater focus on the arts -
ensuring well rounded and
accomplished young people

ABS
● Arts coordinator hours increase
● Committee formed including arts coordinator, tumuaki,

kaiako, ākonga, whānau, Board, Community. A vision for

Strategic Goal
#2 6,8,
NELP Objective
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the Arts will be developed with a timeline.
● Increased visibility, exposure to and access to the Arts

through a strong focus and community involvement
● The Arts will be celebrated regularly

#1,2,3,4

F Successful delivery of a new school
Gym MSR

● Sports director to attend all site meetings , along with
Property Manager

● Furniture, Fittings and Equipment (F, F & E) programme
completed in coordination with construction company
and architect

● Additional funding sought to meet all needs
● Plans by school for completion of landscaping
● Naming of Sports Centre (with Lynne Te Aika)
● Ensuring Gym, rugby field and Outdoor Ed facility all

coordinated

Strategic Goal # 8
NELP Objective #4

G Working to ensure the future is well
planned

ABS

● Remain in touch with MOE and architects re Science
and Arts buildings

● Work towards accurate roll predictions for the next 4-5
years.

● Plan SEnior Leadership Team (SLT) structure to include an
Associate Principal for when the school roll reaches 1401.

Strategic Goal # 8
NELP Objective #4

Fully complete and impact seen.

Complete but some / no impact seen / measured as yet

Have started but not completed / no impact seen

No Progress / Not Started

National Education and Learning Priorities (NELP) Objectives
#1 Learners at the centre
#2 Barrier free Access
#3 Quality teaching and learning
#4 Future of learning and work
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